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“As leaders, it is our responsibility to create learning conditions that immerse and engage our children in the creative 
story of life so that they can walk connected paths and author whole and connected lives. “ 
  -Stephanie Pace Marshall 
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Why Leadership Development Matters 
“Leadership is a process whereby an 
individual influences a group of 
individuals to achieve a common goal.” 
 
 
 
Leadership: Theory and Practice 
Peter G. Northouse 
Program Background 
History of LEAD 
•  January 2000- 16 students and 1 IMSA staff member worked with Free 
the Children and developed the program concept  
•  Fall 2000- LEAD program piloted with 13 student facilitators and 2 staff 
advisors 
•  Today- 18th year with 34 student facilitators and 4 staff advisors 
 
The mission of LEAD: To foster social awareness and civic engagement 
among youth in their communities 
Current Model  
  
  
•  Framework •  United Nations Sustainable Development Goals •  CWRA+ 
•  Structure •  First Semester: Core •  Second Semester: Elective  •  Social Entrepreneurship  •  Public Policy  •  Data Journalism  
•  Performance Evaluation •  Based on attendance •  Student Leadership Exchange 
 
Current Model: Core Curriculum 
Current Model: Lesson Plan 
Current Model: How it’s Unique 
•  Student driven 
•  Empowering young people to change the world 
•  Application of knowledge- creation of product 
•  Professional evaluators 
•  Academy support 
•  Graduation requirement for all sophomores (pass/fail grade) 
•  Service hours for student facilitators 
Impact: Peer Evaluation in CORE 
End of Year 
Survey May 
2017 
Impact: Student Evaluation on SLX 
End of Year 
Survey May 
2017 
Impact: Student Feedback 
End of Year Survey 
May 2017 
Impact: Facilitator Reflections 
 
Why did you originally decide to become a facilitator? How has that changed, if at all? 
 •  I wanted to be a facilitator because I wanted to become more comfortable being in a 
leadership position, especially in the classroom. Last year, I thought I wanted to be a 
teacher. While that isn’t true anymore, I still feel like the public speaking, teaching, and 
classroom management skills I’m gaining are going to benefit me a lot. Additionally, I 
wanted and still want to be a facilitator because I want to make the program as beneficial 
as possible for the sophomores. While LEAD isn’t going to be for everyone, I want 
everyone in my classroom to at least get something useful out of the time they spend at 
LEAD, and I hope they don’t feel miserable.   
•  I looked up to LEAD facilitators during my sophomore year, entering IMSA and seeing a 
class run by entirely students was empowering, now that I am a LEAD facilitator, I have lots 
of respect for past facilitators. 
   -Collected Fall 2018 
Impact: Alumni Reflections 
Resources 
• IMSA LEAD Page • United Nations Sustainable Development Goals 
• CWRA+ 
• Northouse 
• Digital Commons: Student Leadership Exchange 
• Google Drive Handouts 
Questions  
Contact Information 
 
Kberger@imsa.edu 630-907-5962  
Astuiber @imsa.edu 630-907-5052  
